


FY 20-21 Community Health Equity and Promotion (CHEP) Performance Objectives

Agency Program & Objectives
AGUILAS Special Project Latino MSM - El Ambiente (Cat #5)

 Objective #1 
By the end of the contract term, AGUILAS will conduct a total of 150 HIV tests for Latino men who have sex with men 
as measured by EvaluationWeb.

 Objective #2 
By the end of the contract term, 90% of Latino men who have sex with men clients of AGUILAS will be offered at least 
one HIV test annually as measured/or documented by client consent for service form.

 Objective #3 
By the end of the contract term, 80% of HIV-negative/unknown status Latino men who have sex with men clients of 
AGUILAS will report having had an HIV test in the prior 6 months, as measured or documented by self-report, 
EvaluationWeb and/or client surveys and electronic charts.

 Objective #4 
By the end of the contract term, AGUILAS will distribute at least 2,000 of condoms annually as measured by invoices 
and inventory.

APIWC dba SFCHC Special Project - Trans Women - Transform Collaborative (Cat #7)

 Objective #1 
By the end of each Fiscal Year (FY), Transform Collaborative will distribute at least 6,000 condoms as documented in 
the condom inventory.

 Objective #2 
By the end of each FY, 90% of HIV/HCV-negative clients will be referred to HIV/HCV testing services as documented 
on the client intake form.

APIWC dba SFCHC Special Project - Trans Women - Transform Space (Cat #7)

 Objective #1 
By the end of each Fiscal Year (FY). Transform Space will distribute at least 6,000 condoms as documented in the 
condom inventory.

 Objective #2 
By the end of each FY, 90% HIV/HCV-negative clients will be referred to HIV/HCV Counseling and Testing services as 
documented on the client intake form.

 Objective #3 
By the end of each FY, 80% of HIV/HCV-negative/unknown status clients engaged in services for the first 6 months of 
the FY will be offered an additional HIV/HCV test at the 6 month mark as documented on an Excel tracking document 
which indicates date of intake and date test offered.

APIWC dba SFCHC HERR for API MSM (Cat #2)
 Objective #1 90% of HIV/HCV-negative/unknown status clients will be offered an HIV/HCV test at intake. 

 Objective #2 
80% of HIV/HCV-negative/unknown status clients engaged in services for the first 6 months of the FY will be offered an 
additional HIV/HCV test at the 6 month mark.

 Objective #3 90% of HIV-positive clients who have not seen an HIV primary care provider will be offered linkage to care at intake.

 Objective #4 The Connection will distribute at least 6,000 condoms annually.
APIWC dba SFCHC PrEP Navigation (BoS) (GTZ)

 Objective #1 
By the end of each Fiscal Year (FY), 35 new participants from the target community will report having initiated PrEP 
(i.e. took the first dose of medication) as documented by client files, surveys or medication logs.

 Objective #2 
By the end of each FY, 70% of new participants who initiate PrEP will report having taken the first dose within three 
months of decision as documented by client files, surveys or medication logs.

 Objective #3 
By the end of each FY, 70% of clients who initiated PrEP and for whom follow-up data is available will report still being 
on PrEP after 6 months as documented by client files, surveys or medication logs.

APIWC dba SFCHC PrEP for Trans Latina Women (Community Engagement) (GTZ)

 Objective #1 
By the end of each Fiscal Year, 20 new participants from the target community will report having initiated PrEP (i. e. 
took the first dose of medication) as documented by client files, surveys or medication logs.

 Objective #2 
By the end of each Fiscal Year, 70% of new participants who initiate PrEP will report having taken the first dose within 
three months of decision as documented by client files, surveys or medication logs

 Objective #3 
By the end of each Fiscal Year, 70% of clients who initiated PrEP and for whom follow-up data is available will report 
still being on PrEP after 6 months, as documented by client files, surveys or medication logs.

BAART CHC HIV Testing in a Sub Use Tx Setting (HIV Set Aside)

 Objective #1 
By the end of each contract term, the program will have an HIV/HCV test planned and/or performed on all HIV/HCV 
negative/unknown status clients.

 Objective #2 
By the end of each contract term, the program will offer appropriate linkage to care and partner services to all clients 
testing positive.

BVHP HIV Testing in a Methadone Program (HIV Set Aside)

 Objective #1 
By the end of each contract term, 100% of HIV/HVC negative/unknown status program clients will have an HIV/HCV 
test planned and/or performed, as documented in client records

 Objective #2 
By the end of each contract term, 100% of program clients who test positive, will be offered appropriate linkage to care 
and partner services, as documented in the client records.

Facente Consulting OPT-In Qualitative Project (OPT-In)

 Objective #1 
At the end of each year on December 31, between 2019 and 2023, Shelley Facente of Facente Consulting will prepare 
a final report summarizing project activities and accomplishments, as measured by submission of the final report.

Facente Consulting Ending the HIV Epidemic (EtHE)

 Objective #1 
By September 30, 2020, Shelley Facente of Facente Consulting will prepare a final Ending the HIV Epidemic plan, as 
measured by submission of the final plan.

 Objective #2 
At the end of each year between 2021 and 2023, by December 31Shelley Facente of Facente Consulting will prepare a 
final report summarizing planning activities and accomplishments for each year, as measured by submission of the final 
report.

Facente Consulting End Hep C (HCV)

 Objective #1 
At the end of each year between 2021 and 2023, by December 31, Shelley Facente of Facente Consulting will prepare 
a final report summarizing planning activities and accomplishments for each year, as measured by submission of the 
final report.

Glide OPT-IN - HIV/HCV Linkage to Care – CDC Demo Project (HCV)

 Objective #1 By the end of each contract term, 50 Percent of people identified as HCV Positive will have initiated HCV treatment. 

 Objective #2 
By December 31, each contract year, 50 Percent of people identified as HIV Positive, who are "out of care" will be 
linked to care within 30 days. 

 Objective #3 
By December 31, each contract year, 50 Percent of people expressing that they would like to be initiated on PrEP, will 
be connected to a PrEP program.
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FY 20-21 Community Health Equity and Promotion (CHEP) Performance Objectives

Agency Program & Objectives
Glide HIV/HCV Linkage to Care & Harm Reduction Programs (HCV)

 Objective #1 
By June 30, 156 clients living with HCV will have completed the Glide Prep-C screen and a Patient Navigation 
Assessment and Care Plan, finally enrolling in Glide's HCV Active Linkage services.

 Objective #2 
By June 30, at least 85 clients not already engaged in primary medical care will have been Iinked to primary care to 
receive HCV-related care, as measured by SFDPH data collection forms. 

 Objective #3 
By June 30, at least 17 clients with HCV who are already in primary care but who have been denied access to HCV 
treatment as a result of their drug use will be actively linked to a supportive provider, as measured by SFDPH data 
collection forms. 

 Objective #4 
By June 30, at least 43 clients previously untreated for HCV will receive treatment as a result of participation in Glide's 
HCV Active Linkage program, as measured by SFDPH data collection forms. 

 Objective #5 
By June 30, at least 575 individuals at high risk for HCV will have been screened for HCV, as measured by the SFDPH 
HCV Screening Forms submitted to SFDPH each month

Harm Reduction Coalition Harm Reduction Training Institute (GF)

 Objective #1 
By the end of the contract term, the Capacity Building Services (CBS) Coordinator will reach out to 90% the DPH/DPH-
funded substance use agencies as directed by the DPH contact list.

 Objective #2 
By the end of the contract term, the CBS Coordinator will complete a needs assessment with 80% of the substance use 
agencies as directed by the DPH contact list.

 Objective #3 
By the end of the contract term, the CBS Coordinator will provide harm reduction trainings to 90% of the programs that 
completed the needs assessment.

Harm Reduction Coalition TORO (GF)

 Objective #1 

For the period 2/1/2020 - 1/31/2021
By the end of the contract term, the DOPE Project - SRO project program will have worked with at least 2 high priority 
SRO's for at least 6 months a piece, including training staff in those SRO's. Documentation of training locations and 
names will be submitted to CHEP.

For the period 2/1/2021 - 1/31/2022
By the end of the contract term, the DOPE Project - SRO program will have surveyed tenants at two SRO sites and 
work in collaboration with each site staff to determine appropriate engagement and recommitment of 
tenants/participants for overdose and Naloxone training and other relevant, engagement activities.

 Objective #2 

For the period 2/1/2020 - 1/31/2021
By the end of the contract term, DOPE Project - SRO program staff will have trained at least 2 high priority SRO's in the 
availability and use of the Naloxone emergency boxes that were installed by SFDPH. Documentation of training 
locations and names will be submitted to CHEP.

For the period 2/1/2021 - 1/31/2022
By the end of the contract term, the DOPE Project - SRO program will have developed a short term and long term SRO 
tenants training plan towards an SRO Overdose Prevention Specialists Peer Training program.

 Objective #3 

For the period 2/1/2020 - 1/31/2021
By the end of the contract term, property management and service provider staff will be trained on how to identify an 
overdose and how to respond with nasal naloxone. Documentation of training locations and names will be submitted to 
CHEP.

For the period 2/1/2021 - 1/31/2022
By the end of the contract term, the DOPE Project - SRO program will have held at least 2 tenant/residents training 
and/or related activities at both sites.

Harm Reduction Coalition Drug Overdose Prevention Project (GF)

 Objective #1 
By the end of each contract term, the DOPE Project will collect overdose incident data on 80% of clients who report at 
time of refill that they used their naloxone kit.

 Objective #2 
By the end of each contract term, the DOPE Project will conduct 2 Train the Trainer sessions to support naloxone 
training, which encompasses training providers to deliver overdose prevention training to other providers and clients.

HealthRIGHT360 HCV Linkage to Care (HCV)

 Objective #1 
By the end of each contract term, 100 unduplicated clients will have been enrolled in the HCV Linkage Program as 
measured by the client assessment and intake forms. 

 Objective #2 
By the end of each contract term, 75 unduplicated clients who have been enrolled in the HCV Linkage Program will 
have initiated primary care as measured by client activity logs and case notes. 

 Objective #3 
By the end of each contract term, 75 unduplicated clients who have been enrolled in the HCV Linkage Program will 
have received a full medical evaluation as measure by client activity logs and case notes.

HealthRIGHT360 HIV Testing in a Sub Use Tx Setting (HIV Set Aside)

 Objective #1 
By the end of the contract term, 90% of participants testing HIV-positive will be offered partner services as documented 
by a referral to appropriate service provider. 

 Objective #2 
By the end of the contract term 80% of participants testing HIV-positive will be offered linkage to care as documented 
by development of a care plan in agency's electronic health record system. 

 Objective #3 
By the end of the contract term 60% of participants previously testing HIV-positive who have been out of care will be 
offered linkage to care as documented by an assessment resulting in either a referral to appropriate services or the 
development of a care plan. 

 Objective #4 
By the end of the contract term or as requested by San Francisco Department of Public Health, HR360 CHEP will 
provide data on HIV positivity rates.
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Agency Program & Objectives
Heluna Health dba PHFE Jail Health Services HIVIS Testing (Jail Health)

 Objective #1 
By the end of each term, 85% of patients testing HIV-positive will receive their preliminary and confirmed HIV test 
results.

 Objective #2 
By the end of each term, 85% of patients testing HIV-positive will be linked to the HIV-IS CoE for primary care while in 
custody.

 Objective #3 
By the end of each term, 85% of patients testing HIV-positive will be referred to the LINCS team and will be provided 
with options for notifying their sexual and/or needle-sharing partners as part of disclosure services. 

 Objective #4 
By the end of each term, 85% of patients testing HIV-positive will have follow up HIV+ labs drawn by the Prevention 
Team.

Instituto Familiar de la Raza HERR for Drivers Among MSM (Cat #2)

 Objective #1 
By the end of the contract term, 90% of Latino males who have sex with males clients of Instituto Familiar de la Raza 
will be offered at least one HIV test annually as measured/or documented by assessment or intake forms.

 Objective #2 
By the end of the contract term, 60% of HIV-negative/unknown status Latino males who have sex with males clients of 
Instituto Familiar de la Raza will report having had an HIV test in the prior 6 months, as measured or documented by 
self-report, EvaluationWeb.

 Objective #3 
By the end of the contract term, 90% of HIV-positive clients in Instituto Familiar de la Raza testing positive or who have 
not seen an HIV primary care provider in the prior 6 months will be offered linkage to care as measured or documented 
by client treatment plans.

 Objective #4 
By the end of the contract term, Instituto Familiar de la Raza will distribute at least 10,000 of condoms annually as 
measured by invoices and program records.

Instituto Familiar de la Raza Special Project for Latino MSM (Cat #5)

 Objective #1 
By the end of the contract term, Instituto Familiar de la Raza will conduct a total of 850 HIV tests for Latino males who 
have sex with males as measured by EvaluationWeb.

 Objective #2 
By the end of the contract term, 60% of HIV-negative/unknown status Latino males who have sex with males clients of 
Instituto Familiar de la Raza will report having had an HIV test in the prior 6 months, as measured or documented by 
self-report, EvaluationWeb and/or core variables.

 Objective #3 
By the end of the contract term, 90% of Latino males who have sex with males clients of Instituto Familiar de la Raza 
will be offered at least one HIV test annually as measured/or documented by assessment intake form.

 Objective #4 
By the end of the contract term, 90% of people testing HIV-positive at Instituto Familiar de la Raza will be offered 
partner services as measured by EvaluationWeb.

 Objective #5 
By the end of the contract term, 90% of HIV-positive clients in Instituto Familiar de la Raza testing positive or who have 
not seen an HIV primary care provider in the prior 6 months will be offered linkage to care as measured or documented 
by client treatment plans.

 Objective #6 
By the end of the contract term, Instituto Familiar de la Raza will distribute at least 10,000 of condoms annually as 
measured by invoices and program records.

Instituto Familiar de la Raza PrEP Services for Latino MSM (GTZ)

 Objective #1 
By the end of each contract term, 50 new participants will report having initiated PrEP (i.e., took the first dose of 
medication).

 Objective #2 
By the end of each contract term, 40 (80%) of new participants who initiate PrEP will report having taken the first dose 
within three months of decision.

 Objective #3 
At six-month follow-up 70% of clients who initiated PrEP and for whom follow-up data is available will report still being 
on PrEP.

LYRIC PrEP Services for Youth (GTZ)

 Objective #1 
By the end of each contract term, 135 new participants will have been asked about their interest in PrEP and, if 
interested, will be offered PrEP navigation support by the end of the term. Assessments to be documented in agency's 
participant database.

 Objective #2 
 By the end of each contract term, 10 new participants will report having initiated PrEP (i.e. took the first dose of 
medication) by the end of the term, as measured by self-report and/or staff observation and documented in their 
partipant profiles. 

 Objective #3 
By the end of each contract term,, at the 3- months follow-up, 50% of participants who initiated PrEP, and for whom 
follow-up data is available, will still be on PrEP as measured by self-report and/or staff observation and documented in 
their participant files.

MNHC PWP in the CoE (CoE)

 Objective #1 
90% of PWP participants will receive at least one session focused on addressing barriers to adherence as identified in 
their assessment, and measured by program records.

 Objective #2 
At least 50% of clients identified as out-of-care or tenuously in-care and enrolled in the PWP program will be engaged 
in care as measured by attendance at two (2) or more HIV Primary Care Evaluation visits at least three months apart 
during the contract period.

 Objective #3 
Within 1 year of enrollment in PWP, 35% of clients will have undetectable viral loads (<40 copies/ml) as measured by 
laboratory results.
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Agency Program & Objectives
Native American Health Center Hozhoni Project (CoE)

 Objective #1 
By the end of the contract term, Hozhoni will conduct a total of 60 targeted HIV rapid tests to MSM, MSM-IDU, and 
TFSM clients of NAHC.

 Objective #2 
By the end of the contract term, 70% of HIV-negative/unknown status MSM, MSM-IDU, and TFSM clients of NAHC, 
who are at clinic site for services, will report having had an HIV test in the prior 6 months, as measured by testing data.

 Objective #3 
By the end of the contract term, 65% of HIV-negative/unknown status MSM, MSM-IDU, and TFSM attendees of 
Hozhoni groups will report having had an HIV test in the prior 6 months, as measured by self-report and data on linkage 
to testing.

 Objective #4 
By the end of the contract term, 80% of people testing HIV-positive at NAHC will be offered partner services, as 
documented by their LINCS case report form. Their partners will also be offered NAHC services.

 Objective #5 
By the end of the contract term, 90% of HIV-positive Hozhoni clients who have completed case management intake 
and who have not seen an HIV primary care physician will be offered linkage to care by their prevention case manager, 
within six months of intake/ onset of case management. 

 Objective #6 During the contract term, Hozhoni will distribute 4000 condoms (male/female) annually.
San Francisco AIDS Foundation HIV Testing (Cat #1)

 Objective #1 
By the end of the contract term, SFAF (and its subcontractors) will report an 85% linkage to care rates for newly 
diagnosed clients in all programs, linkage to care being defined as attending first medical appointment within 3 months 
of diagnoses.

 Objective #2 
By the end of the contract term, SFAF will report the number of unduplicated clients who are on PrEP and testing in this 
program.

 Objective #3 
By the end of the contract term 80% of clients testing at SFAF programs will report having had an HIV test within the 
last 6 months.

San Francisco AIDS Foundation HERR Drivers for MSM (The Stonewall Project) (HIV Set Aside)

 Objective #1 
By the end of the contract term, SFAF (and its subcontractors) will report a 70% linkage to care rates for newly 
diagnosed substance users, linkage to care being defined as attending first medical appointment within three months of 
diagnoses.

 Objective #2 
By the end of the contract term, SFAF will report an 80% retention rate among HIV positive substances users, retention 
defined by having had a doctor's appointment, prescription refill or lab work per treatment plan with the past six months.

San Francisco AIDS Foundation Special Project for AA MSM (Cat #4)
 Objective #1 By the end of the contract term, SFAF will report on the percentage of tests among AAMSM.

 Objective #2 
By the end of the contract term, SFAF will report on linkage to care rates among newly diagnosed AAMSM as defined 
by attending first medical appointment within 3 months of diagnoses.

 Objective #3 
By the end of the contract term, SFAF will report an 80% retention rate among HIV-positive AAMSM, retention as 
defined by having had a doctor's appointment, prescription refill or lab work per treatment plan within the past six 
months.

San Francisco AIDS Foundation MSM SP (Stonewall Castro/LIFE Program) (Cat #6)
 Objective #1 By the end of the contract term, SFAF will report on the percentage of tests among MSM.

 Objective #2 
By the end of the contract term, SFAF will report on linkage to care rates among newly diagnosed MSM as defined by 
attending first medical appointment within 3 months of diagnoses.

 Objective #3 
By the end of the contract term, SFAF will report an 80% retention rate among HIV-positive MSM, retention as defined 
by having had a doctor's appointment, prescription refill or lab work per treatment plan within the past six months

San Francisco AIDS Foundation PwP - Positive Force (Cat #3)
 Objective #1  

San Francisco AIDS Foundation PrEP Navigation (BoS) (PrEP)

 Objective #1 
By the end of each contract period, 350 new participants will report having initiated PrEP (i.e., took the first dose of 
medication).

 Objective #2 
At six-month follow-up, 70% of clients who initiated PrEP and for whom follow-up data is available will report still being 
on PrEP.

San Francisco AIDS Foundation HCV Informed HCV Screening and Linkage to Care (HCV)

 Objective #1 
By the end of each contract year, 41 clients will have been enrolled in the HCV Linkage Program as measured by the 
client assessment and intake forms.

 Objective #2 
By the end of each contract year, 39 clients who have been enrolled in the HCV Linkage Program will have initiated 
primary care as measured by client activity logs and case notes.

 Objective #3 
By the end of each contract year, 35 clients who have been enrolled in the HCV Linkage Program will have received a 
full medical evaluation as measure by client activity logs and case notes.

 Objective #4 By the end of each contract year, 27 clients will initiate HCV treatment.
San Francisco AIDS Foundation HIV HCV OPT-In (HCV)

 Objective #1 
Of people identified as HCV positive at 6th St HRC or during encampment outreach, 35% will have documented HCV 
treatment starts.

 Objective #2 50% of HIV positive persons who are considered "out of care" verified as linked to care within 30 days of referral.

 Objective #3 25% of clients tested for HIV and/or STIs at 6th St HRC will not have had a test in at least a year.
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Agency Program & Objectives
San Francisco AIDS Foundation SSIP (HIV Set Aside)

 Objective #1 
By the end of each contract year, at least 648 PLWARH will have been screened with the SIP screener app or via a 
paper screener if needed, either through street/venue-based outreach or by presenting for services at Strut, as 
measured by recorded app metrics or manual calculations of paper screeners when applicable.

 Objective #2 
By the end of each contract year, at least 170 PLWARH with AUDIT-C scores S4 will have completed a SIP counseling 
session, as measured by the data collection tools developed in collaboration with SFDPH.

 Objective #3 
By the end of each contract year, at least 90% of SIP participants will report satisfaction with the intervention during the 
post-intervention evaluation, as measured by the anonymous survey completed by all participants immediately after the 
counseling session, before leaving SFAF.

 Objective #4 
By the end of each contract year, at least 110 participants will self-report positive change in binge drinking and/or 
sexual HIV risk when participating in a one-month follow up, as measured by SIP data collection tools.

San Francisco AIDS Foundation Syringe Access and Disposal Services (Cat #8)

 Objective #1 
By the end of each contract term, Syringe Access Collaborative/San Francisco AIDS Foundation will report on the 
percentage of HIV tests among people who inject drugs.

 Objective #2 
By the end of each contract term, Syringe Access Collaborative/San Francisco AIDS Foundation will report on linkage 
to care rates among newly diagnosed people who inject drugs, as defined by attending first medical appointment within 
three months of diagnosis.

 Objective #3 

By the end of each contract term, Syringe Access Collaborative/San Francisco AIDS Foundation will report a 70% 
retention rate among HIV-positive people who inject drugs, retention defined as having had a doctor’s appointment, 
prescription refill, and/or lab work
per treatment plan within the past six months.

San Francisco AIDS Foundation Syringe Access & Disposal Services – 6th Street Harm Reduction Center (Cat #8)

 Objective #1 
By the end of each contract term, Syringe Access Collaborative/San Francisco AIDS Foundation will report on the 
percentage of HIV tests among people who inject drugs.

 Objective #2 
By the end of each contract term, Syringe Access Collaborative/San Francisco AIDS Foundation will report on linkage 
to care rates among newly diagnosed people who inject drugs, as defined by attending first medical appointment within 
three months of diagnosis.

 Objective #3 
By the end of each contract term, Syringe Access Collaborative/San Francisco AIDS Foundation will report a 70% 
retention rate among HIV-positive people who inject drugs, retention defined as having had a doctor’s appointment, 
prescription refill, and/or lab work per treatment plan within the past six months.

San Francisco AIDS Foundation
Syringe Access & Disposal Services – Syringe Sweeps
Program (Cat #8)

 Objective #1 
By the end of each program year, the Syringe Clean-up Team will collect at least 120,000 syringes annually as 
documented by disposal clean-up logs.

San Francisco AIDS Foundation PrEP Services for AAMSM (GTZ)

 Objective #1 
By the end of the Contract Term, 40 new participants will report having initiated PrEP (i.e., took the first dose of 
medication).

 Objective #2 
By the end of the Contract Term, at the six-month follow-up, 70% of clients who initiated PrEP and for whom follow-up 
data is available will report still being on PrEP.

San Francisco AIDS Foundation HIV Testing in a Sub Use Tx Setting (HIV Set Aside)
 Objective #1 By the end of the contract term, SFAF will report on the percentage of tests among people who inject drugs.

 Objective #2 
By the end of the contract term, SFAF will report on linkage to care rates among newly diagnosed people who inject 
drugs as defined by attending first medical appointment within 3 months of diagnoses.

 Objective #3 
By the end of the contract term, SFAF will report a 70% retention rate among HIV-positive among people who inject 
drugs, retention as defined by having had a doctor's appointment, prescription refill or lab work per treatment plan 
within the past six months.

SFDPH JHS Jail Health Services HIVIS Testing

 Objective #1 
By the end of each term, 85% of patients testing HIV-positive will receive their preliminary and confirmed HIV test 
results.

 Objective #2 
By the end of each term, 85% of patients testing HIV-positive will be linked to the HIV-IS CoE for primary care while in 
custody.

 Objective #3 
By the end of each term, 85% of patients testing HIV-positive will be referred to the LINCS team and will be provided 
with options for notifying their sexual and/or needle-sharing partners as part of disclosure services. 

 Objective #4 
By the end of each term, 85% of patients testing HIV-positive will have follow up HIV+ labs drawn by the Prevention 
Team.

SFDPH STD Prevention and Control HIV Testing, Partner Services, and Linkages to Care – STD Program (Cat #1)

 Objective #1 
By the end of each contract term, program staff will conduct a total of 5400 HIV tests for HIV negative/unknown MSM 
(including TMSM), IDU and TFSM as measured by ISCHTR, Evaluation Web and/or HPS acute infection data.

 Objective #2 
By the end of each contract term, the program will distribute 80,000 condoms annually as measured by invoices or 
some other system.

SFDPH Tom Waddell SFDPH Tom Waddell Urban Health Center HCV Screening, Treatment, & Coordination (HCV)

 Objective #1 
By the end of each contract year, local HCV Treatment registries will be updated at four additional sites as measured by 
a log on file with the Population Health Division HCV Lead.

 Objective #2 
Throughout the contract year, monthly HCV data reports will be produced as measured by a log on file with the 
Population Health Division HCV Lead.
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Agency Program & Objectives
UCSF Alliance Health Project HIV Testing (Cat #1)

 Objective #1 
By the end of the contract term, 60% of HIV-negative/unknown status MSM, IDU, and TFSM clients of UCSF Alliance 
Health Project HIV Counseling & Testing Program will report having had an HIV test in the prior 6 months, as measured 
or documented by self-report or EvaluationWeb.          

 Objective #2 
By the end of the contract term, 60% of HIV-negative/unknown status MSM, IDU, and TFSM clients of UCSF Alliance 
Health Project HIV Counseling & Testing Program will report having had an HIV test in the prior 6 months, as measured 
or documented by self-report or EvaluationWeb.         

 Objective #3 
By the end of the contract term, 90% of people testing HIV-positive at Alliance Health Project HCAT will be offered 
partner services as measured by EvaluationWeb.

 Objective #4 
By the end of the contract term, Alliance Health project HPCAT will distribute 6,500 condoms  annually as measured by 
invoices.                                                               

UCSF Alliance Health Project PrEP Navigation (GTZ)

 Objective #1 
By the end of the funding year, 60 new participants from the target community will report having initiated PrEP (i.e. took 
the first dose); as documented by client files, surveys, or medication logs.

 Objective #2 
By the end of the funding year, 80% of new participants who initiate PrEP (i.e. took the first dose) will report having 
taken the first dose within three months of decision; as documented by client files, surveys, or medication logs.

 Objective #3 
At 6-month follow-up, 70% of clients who initiated PrEP (i.e. took the first dose) and for whom follow-up data are 
available will report still on PrEP; as documented by client files, surveys, or medication logs.

UCSF DSAAM Hepatitis C Treatment in an Opiate Treatment Outpatient Program (OTOP) (HCV)

 Objective #1 
During fiscal year 2020-21 (7/1/20-6/30/21), the OTOP HCV RN will have 500 patient encounters for HCV Care 
Coordination Services. The same patient encounters are expected for fiscal years, 2021-22, 2022-23, 2023-24, 2024-
25, and 2025-26.

 Objective #2 

During fiscal year 2020-21 (7/1/20-6/30/21), 40 patients will successfully complete HCV treatment via DOT at OTOP as 
measured by completion of the prescribed treatment regimen based on medication dosing records in the Methasoft 
electronic database at OTOP. The same number of patients are expected for fiscal years, 2021-22, 2022-23, 2023-24, 
2024-25, and 2025-26.

UCSF DSAAM HIV Treatment Support (HIV Set Aside)

 Objective #1 
By the end of the contract term, 95% of HIV-infected patients with detectable HIV viral load will receive at least one 
treatment adherence intervention by a medical or nursing provider within a month from the time that the detectable viral 
load is discovered.

 Objective #2 
By the end of the contract term, 90% of HIV-infected patients entering methadone maintenance who have not seen an 
HIV primary care provider in the prior six-months will be offered linkage or re-linkage to care.

 Objective #3 
By the end of the contract term, 100% of patients who have new positive HIV test results are offered linkage to HIV care 
at the time of test results disclosure to the patient.

 Objective #4 By the end of the contract term, 95% of patients of negative or unknown status in treatment will be offered an HIV test. 

UCSF Positive Health Program Rapid and Retention Coordination at Ward 86 & STD services at Ward 86 (GTZ)
 Objective #1 Continue STI screening education for staff at Ward 86 and at other SFGH Campus clinics and Urgent Care
 Objective #2 Develop a standard workflow for STI screening and treatment.
 Objective #3 Add PrEP educational fliers to STI Partner Packs.

Westside HIV Testing in a Community Health Center (HIV Set Aside)
 Objective #1 All HIV-negative/unknown status clients will be offered an HIV test.

 Objective #2 
At least 70% of HIV negative/unknown status clients of supported programs will report having had an HIV test in the 
prior 6 months, as measured by self-report and data on linkage to testing.

3rd St. Youth Center & Clinic STD Evaluation, Screening, Testing, DX & TX for Youth of Color

 Objective #1 
By the end of each of the contract periods, 85% of Third Street Youth Center and Clinic clients testing positive for 
gonorrhea and/or chlamydia will be treated within seven working days of receipt of the lab report. 

 Objective #2 
By the end of each of the contract periods, 85% of Third Street Youth Center and Clinic clients testing positive for 
syphilis will be treated within three working days of receipt of the lab report. 

 Objective #3 

The number of patients diagnosed with gonorrhea, chlamydia, and syphilis will be tabulated along with the date of lab 
report and date of treatment.  This information will be compared to the same information for the previous year to 
determine the percentage of Third Street Youth Center and Clinic patients that are receiving treatment within seven 
working days of receipt of lab report.  
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