Initiative Number A2

(Leave blank)
2008-2009 Program Change Request
DEPARTMENT NAME:
X San Francisco General Hospital ] Public Health
L] Laguna Honda Hospital [ ] CBHS - Mental Health
[] Primary Care [ ] CBHS - Substance Abuse
[ ] Jail Health []
[ ] Health At Home

DPH SECTION: San Francisco General Hospital

PROGRAM CONTACT NAME/PHONE: Valerie Inouye 206-3599
PROGRAM / INITIATIVE TITLE: Baseline Revenue

GENERAL FUND: $4,704,000

TARGETED CLIENTS: All Clients

PROGRAM DESCRIPTION: (Description of Program Change)
(If proposing reductions to Contractors, provide name of contractor, program and amount)

This request is to adjust the baseline revenue for SFGH. In the recent past, SFGH has been increasing its
pricing across the board by 10%. The Controller’s Office recently engaged Phase 2, a consulting firm, to
assist DPH in maximizing revenue opportunities. Phase 2 has done a strategic pricing review, which
proposes adjustments to individual items based on comparisons to competitors and the market place.
Prices may be adjusted upward of 15% at the maximum or could be adjusted downward with a 5%
maximum decrease. Based on preliminary analysis, implementing this strategic pricing would increase
net patient revenues by approximately $7.4 million. This amount is offset by a reduction in the capitation
revenue budget.

JUSTIFICATION: (required by the Mayor’s Office)

N/A

IMPACT ON NUMBER OF CLIENTS SERVED AND UNITS OF SERVICE PROVIDED

None

EXPENSE AND REVENUE IMPACT (Reductions/Reallocations-complete supporting budget doc)

Ongoing baseline revenues will increase by $4,704,000 resulting in a reduction of general fund support.

IMPACT ON DEPARTMENT’S WORKFORCE (increase or decrease of FTE’s)

None

\101g-fp01\101g-exe$\Budget Folder\budget\FY 2008-09\Health Commission\Meeting five\Initiatives\Baseline
Revenue SFGH.doc 03/11/08 8:54 AM ,7‘ 1;2/



ATTACHMENT B
SUMMARY OF PROGRAM COST

INITIATIVE TITLE: San Francisco General Hospital Baseline Revenue

FY 2008-09
Sources:
Net Patient Revenues $ 4,704,000 | $

Subtotal Sources 4,704,000

Uses:
Salaries and Fringes $ - $

Subtotal Uses -

Ongoing

4,704,000

4,704,000

Net General Fund Subsidy Required
(Uses less Sources) $ (4,704,000)| $

(4,704,000)

Total FTE's 0.0

0.0

New Positions (List positions by Class, Title and FTE)
Class Title FTE's

Fringe (32 %)
$
Operating Expenses
Index Code Character/Subobject Code
- 35

Facilities Maintenance, and Equipment (List by each items by count and amount)

M/Budget/FY 06-07/Baseline Revenue SFGH v2
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Initiative Number Al4

(Leave blank)
2008-2009 Program Change Request
DEPARTMENT NAME:
[] San Francisco General Hospital ] Public Health
[] Laguna Honda Hospital X] CBHS - Mental Health
[] Primary Care [[] CBHS - Substance Abuse
[ ] Jail Health ‘ []
[ ] Health At Home

DPH SECTION: Community Behavioral Health Services — Mental Health
PROGRAM CONTACT NAME/PHONE: Michelle Ruggels 255-3404
PROGRAM / INITIATIVE TITLE: HDX Eligibility Screening
GENERAL FUND: ($186,526)

TARGETED CLIENTS: Mentally ill clients.

PROGRAM DESCRIPTION: (Description of Program Change)

This initiative will implement the HDX system for insurance eligibility screening by the Access Team
and at mental health clinics. HDX will be used by registration and Access staff for eligibility screening
for clients that do not have Medi-Cal coverage. Services for clients with 3™ party insurance will be billed
to insurance.

JUSTIFICATION: (required by the Mayor’s Office)
LThis is an eligibility screening tool which will increase Mental Health revenues |

IMPACT ON NUMBER OF CLIENTS SERVED AND UNITS OF SERVICE PROVIDED
] None. |

EXPENSE AND REVENUE IMPACT (Reductions/Reallocations-complete supporting budget doc)
Insurance revenues of $254,600. Estimates of the revenue associated with implementation of HDX were
determined from claims, adjusted for incremental revenues projected from use of HDX. Revenues
realized for this project will be offset by expenses for HDX fees and costs to implement the system.

IMPACT ON DEPARTMENT’S WORKFORCE (increase or decrease of FTE’s)
| None

C:\DOCUME~1\PAMELA~I\LOCALS~1\Temp\notesFFF692\HDX eligibility.doc ~ 03/05/08 10:36 AM
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ATTACHMENT B
SUMMARY OF PROGRAM COST

INITIATIVE TITLE: HDX Eligibility Project

FY 2007-08 Ongoing
Sources:
65101 Patient Payments $ 254,600 254,600
Subtotal Sources 254,600 254,600
Uses:
Salaries and Fringes $ - -
027 Professional Services 30,000 -
035 Other Current Services 38,074 24,534
Subtotal Uses 68,074 24,534
Net General Fund Subsidy Required
(Uses less Sources) $ (186,526) (230,066)
Total FTE's 0.00 0.0
New Positions (List positions by Class, Title and FTE)
Class Title FTE's
0.00 $ -
Fringe (35%) -
Operating Expenses
Index Code Character/Subobject Code
HMHMCC730515 021/027 Prof Svc (Echo) - 30,000
HCHACMISFJGF 021/035 Other current expense (HDX fee) 38,074

Facilities Maintenance, and Equipment (List by each items by count and amount)

3/5/2008 10:37 AM
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Initiative Number All

(Leave blank)
2008-2009 Program Change Request
DEPARTMENT NAME:
X San Francisco General Hospital [ Public Health
[] Laguna Honda Hospital [ ] CBHS - Mental Health
X Primary Care [ ] CBHS - Substance Abuse
[] Jail Health []
[ ] Health At Home

DPH SECTION: SFGH and Primary Care Clinics

PROGRAM CONTACT NAME/PHONE: Gregg Sass 554--2610
PROGRAM / INITIATIVE TITLE: Healthy Worker Premium Increase
GENERAL FUND: ($2,377,813)

TARGETED CLIENTS: IHSS Workers

PROGRAM DESCRIPTION: (Description of Program Change)
(If proposing reductions to Contractors, provide name of contractor, program and amount)

Health care services for IHSS workers are provided at SFGH and Primary Care Clinics. The hospital and
clinics receive a capitation payment from the San Francisco Health Plan to reimburse the cost of care.
We are proposing to increase the premium for hospital and clinic services by 10% to cover increased cost
of service. SFGH funds approximately 50% of healthy workers premiums via a workorder with HSA.
That payment constitutes a local match that is used to draw down federal funds (FFP). Increasing the
premium generates an increase to capitation payments that exceeds the premium cost increase

JUSTIFICATION: (required by the Mayor’s Office)

The premium for Healthy Workers (IHSS workers) is funded with local and federal funds. The premium
should be based on the actual cost of providing health care services to enrollees.

IMPACT ON NUMBER OF CLIENTS SERVED AND UNITS OF SERVICE PROVIDED

We project enrollment will reach 10,000 members in 2008/09. The premium increase will not impact
cost or services incurred by those enrollees.

EXPENSE AND REVENUE IMPACT (Reductions/Reallocations-complete supporting budget doc)

We anticipate a $25 increase to monthly premiums with $4.78M in additional capitation revenue, offset
by a local matching premium payment of $2.4M.

IMPACT ON DEPARTMENT’S WORKFORCE (increase or decrease of FTE’s)

No impact.

S:\Budget Folder\budget\FY 2008-09\Health Commission\Meeting five\Initiatives\Healthy Worker Premium Adj -
needs to be updated.doc 03/11/08 3:11 PM
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ATTACHMENT B
SUMMARY OF PROGRAM COST

INITIATIVE TITLE: Healthy Worker Premium Increase

FY 2008-09 Ongoing

Sources:

Capitated Revenues $ 4,785,300 4,785,300
Subtotal Sources 4,785,300 4,785,300
Uses:

Salaries and Fringes $ - -

Services of Other Departments 2,407,487 2,407,487
Subtotal Uses 2,407,487 2,407,487
Net General Fund Subsidy Required
(Uses less Sources) $ (2,377,813) (2,377,813)
Total FTE's 0.0 0.0
New Positions (List positions by Class, Title and FTE)
Class Title FTE's

Fringe (35%) -
Operating Expenses
Index Code  Character/Subobject Code

081SS Services of Other Departments 1,200,000

Facilities Maintenance, and Equipment (List by each items by count and amount)

M/Budget/FY 06-07/IHSS premium increase final



Initiative Number A12

(Leave blank)
2008-2009 Program Change Request
DEPARTMENT NAME:
[] San Francisco General Hospital [ ] Public Health
[ ] Laguna Honda Hospital CBHS - Mental Health
X Primary Care [] CBHS - Substance Abuse
[] Jail Health ]
[] Health At Home

DPH SECTION: Primary Care
PROGRAM CONTACT NAME/PHONE: Marcellina A. Ogbu, 255-3524
PROGRAM / INITIATIVE TITLE: Reorganization Of Dental Services
GENERAL FUND: ($430,125)

TARGETED CLIENTS: Adult Dental Clients

PROGRAM DESCRIPTION: (Description of Program Change)
(If proposing reductions to Contractors, provide name of contractor, program and amount)

In 06/07 there were about 9,355 dental visits to COPC and MCH programs. 4,2910f these visits were
made by children under 18 and 1,337 visits by Health Families and Healthy Kids. The remainder visits
were made by adults. About 2,294 of the total adult visits had no payor source.

The personnel budget for dental services in 06/07 was about $1,900,409. Dental revenue was about

$1,525,260, of which $931,271 was from Denti-Cal, $573,965 from grants and about $20,000 from

private insurance, self-pay, Healthy Families and Healthy Kids. Hence, the GF contribution is about
$375,149. This translates to 1.20FTE Dentist (2210) and 2FTE Dental Aide (2204) annualized.

Covert Adult Dental Slots to Pregnant Women and Children

Many pregnant women do not have access to dental services because very few dentists accept them as
patients and/or accept Denti-Cal. Children also do not have access because of the limited supply of
dentists who accept Denti-Cal. The proposal will convert the current adult visit slots into children and
pregnant women slots. This conversion will result in additional Denti-Cal revenue of about $516,150
(2,294 uninsured visits x 225(FQHC rate) while maintaining the same number of staffing and existing
visits.

JUSTIFICATION: (required by the Mayor’s Office)

The proposed initiative will maximize existing capacity, reach most vulnerable clients, and increase
revenue. Specifically, the initiative will increase access to dental services for women and children.

IMPACT ON NUMBER OF CLIENTS SERVED AND UNITS OF SERVICE PROVIDED

| The proposal will affect 2,294 adult dental visits and more than 1500 patients.

EXPENSE AND REVENUE IMPACT (Reductions/Reallocations-complete supporting budget doc)

| $430,125 in FY 08/09 and by $516,150 thereafter.

IMPACT ON DEPARTMENT’S WORKFORCE (increase or decrease of FTE’s)

I None.

Adult Dental Sves_MIJD edits 3-04-08 v3pp.doc  Revised (3/4/08)
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ATTACHMENT B
SUMMARY OF PROGRAM COST

INITIATIVE TITLE: Adult Dental Services

FY 2008-09 Ongoing

Sources: (10 Months)

FQHC Denti-Cal $ 430,125 516,150
Subtotal Sources 430,125 516,150
Uses:

Salaries and Fringes $ - $ -
Subtotal Uses - -
Net General Fund Subsidy Required
(Uses less Sources) $ (430,125)| $ (516,150)
Total FTE's 0.00 0.00
New Positions (List positions by Class, Title and FTE)
Class Title FTE's (10 Months)

Fringe (32%) -

0.00 § -

Operating Expenses

Index Code Character/Subobject Code

Facilities Maintenance, and Equipment (List by each items by count and amount)

0809 Prog Init/Adult Dental Svcs_v6pp/New Request Form  Revised (3/4/08)
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Initiative Number B17

(Leave blank)
2008-2009 Program Change Request
DEPARTMENT NAME:
X San Francisco General Hospital [] Public Health
[ ] Laguna Honda Hospital [[] CBHS - Mental Health
[] Primary Care [ ] CBHS - Substance Abuse
[_] Jail Health ]
[] Health At Home

DPH SECTION: San Francisco General Hospital

PROGRAM CONTACT NAME/PHONE: Valerie Inouye, 206-3599
PROGRAM / INITIATIVE TITLE: SFSD Work Order for Jail Patients
GENERAL FUND: $0

TARGETED CLIENTS: County Jail Patients receiving services at SFGH

PROGRAM DESCRIPTION: (Description of Program Change)
(If proposing reductions to Contractors, provide name of contractor, program and amount)

This is a request to increase the work order with the Sheriff’s Department to fund the costs of providing
medical services for County jail inmates at SFGH. The current amount of the work order is $5,845,344.
The actual cost of providing these services is $ 6,142,781 based on FY 06-07 cost data.

JUSTIFICATION: (required by the Mayor’s Office)

SFGH provides inpatient, ancillary and outpatient services to County jail inmates. The cost of providing
the variety of services has increased from the last time the work order was negotiated with the Sheriff’s
Department. Based on a detailed cost analysis of providing services to the jail inmates for FY 06-07, the
costs have increased to $6,142,781.

IMPACT ON NUMBER OF CLIENTS SERVED AND UNITS OF SERVICE PROVIDED

There would be no impact on the number of inmates served or the types of services provided.

EXPENSE AND REVENUE IMPACT (Reductions/Reallocations-complete supporting budget doc)

Work order recovery revenues would increase by $297,437 and expenses by $297,437.

IMPACT ON DEPARTMENT’S WORKFORCE (increase or decrease of FTE’s)

None

SFSD WO for Jail Patients_ SFGH (3/5/08)

7.24



ATTACHMENT B
SUMMARY OF PROGRAM COST

INITIATIVE TITLE: SFSD Work Order for Jail Patients

FY 2008-09 Ongoing
Sources:
$ - -
Subtotal Sources - -
Uses:
Salaries and Fringes $ 144,625 144,625
Operating Expenses 152,812 152,812
086SH Work Order Recovery (297,437) (297,437)
Subtotal Uses - -
Net General Fund Subsidy Required
(Uses less Sources) $ - -
Total FTE's 0.0 0.0
New Positions (List positions by Class, Title and FTE)
Class Title FTE's
FY 08/09 MOU COLA - Permanent Misc 12,812
FY 08/09 MOU COLA - Permanent Nurse 120,795
133,607
Fringe (8.25%) 11,018
144,625
Operating Expenses
Index Code Character/Subobject Code
HGHI1FUN40711 086SH Work Order Recovery (297,437)
HGHI1FUN40711 Char 021/03511 Laundry & Linen 4,867
HGHI1FUN40711 Char 040/'04000 Materials & Supplies 147,945

Facilities Maintenance, and Equipment (List by each items by count and amount)

0809prog init/'SFSD WO for Jail Patients_SFGH/New Request Form (3/5/08)
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Initiative Number B18

(Leave blank)
2008-2009 Program Change Request
DEPARTMENT NAME:
[] San Francisco General Hospital (] Public Health
[] Laguna Honda Hospital <] CBHS - Mental Health
[] Primary Care [_] CBHS - Substance Abuse
(] Jail Health []

[] Health At Home

DPH SECTION: Community Behavioral Health Services — Mental Health

PROGRAM CONTACT NAME/PHONE: Sai-Ling Chan-Sew 255-3439

PROGRAM / INITIATIVE TITLE: Annualization of Youth Residential Treatment Program
GENERAL FUND: $0

TARGETED CLIENTS: Severely emotional disturbed children and youth who are placed in residential
treatment facilities.

PROGRAM DESCRIPTION:
(If proposing reductions to Contractors, provide name of contractor, program and amount)

Residential Treatment programs are facilities that combine residential, educational, and mental health
clinical services in one setting. The State provides funding to support the 24 hour board and care costs,
as well as the non-public school education for both foster and non-foster children and youth placed into
these RCL 12-14 residential settings, and Community Behavioral Health Services (CBHS) contracts with
these same agencies for the provision of behavioral health treatment services. However, the State’s
funding is inadequate to support the actual cost of the board and care, particularly with the higher cost of
living in San Francisco.

In FY07-08 to address both the funding issue, and the problem of a lack of alternative placements for San
Francisco youth detained in the Youth Guidance Center (YGC), DPH worked with one of its contractor
agencies, Walden House, to redesign its Adolescent Program to accept only San Francisco residents and
to accept all referrals directly from YGC. Walden House provides a level of care that is not as expensive
or restrictive as placement at YGC, and is more beneficial to the long-term stability and maturation of the
youth. In return, DPH, through funding from the Mayor’s Office and the expansion of State/Federal
revenues, was able to address the funding shortfall. In FY08-09, to annualize the cost of the program
supported by State and Federal revenues, an additional amount of $513,000 is needed. Without this
funding, Walden House will not be able to continue this program.

JUSTIFICATION: (required by the Mayor’s Office)

The residential treatment programs are an integral part of the children’s system of care for youth, and
without additional support, these facilities will cease to operate. This funding would be an annualization
of a newly reconfigured program that the court system and Juvenile Probation rely upon for YGC
placement alternatives and because Walden’s program only accepts SF residents. Closure of the program
would exacerbate the problem of overcrowding at YGC.

IMPACT ON NUMBER OF CLIENTS SERVED AND UNITS OF SERVICE PROVIDED

Without funding, the maximum impact would be the closure of the program, with a loss of 23 slots
impacting an estimated 80 children and youth in RCL 12-14 placements.

EXPENSE AND REVENUE IMPACT (Reductions/Reallocations-complete supporting budget doc)

S:\Budget Folder\budget\FY 2008-09\Health Commission\Meeting five\Initiatives\Annualization of Youth Res Tx-
Walden without GF.doc 03/11/08 9:17 AM 7_ 5 /



Expenditure will increase by $513k, of which $270K will be Short Doyle Medi-Cal, $243K will be the
EPSDT State General Fund match. The $27K General Fund contribution (match to State revenues) will
be reallocated from existing General Fund.

IMPACT ON DEPARTMENT’S WORKFORCE (increase or decrease of FTE’s)
l None. Funding to 021 Professional Services.

S:\Budget Folder\budget\FY 2008-09\Health Commission\Meeting five\Initiatives\Annualization of Youth Res Tx-
Walden without GF.doc 03/11/08 9:17 AM
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ATTACHMENT B
SUMMARY OF PROGRAM COST

INITIATIVE TITLE: Annualization of Youth Residential Treatment Program

FY 2008-09 Ongoing
Sources:
45416 Short Doyle MediCal - FFP 270,000 360,000
45412 EPSDT State Match 243,000 324,000
Subtotal Sources 513,000 684,000
Uses:
027 Professional Services 513,000 684,000
Subtotal Uses 513,000 684,000
Net General Fund Subsidy Required
(Uses less Sources) - -
Total FTE's 0.0 0.0
New Positions (List positions by Class, Title and FTE)
Class FTE's
Fringe (32%) 0.00 -
Operating Expenses
Character/Subobject Code
027 Professional Services HMHMCP751594 - 513,000

Facilities Maintenance, and Equipment (List by each items by count and amount)

Note: $27,000 of local match to EPSDT will be reallocated from existing funds

M/Budget/FY 06-07/Amnnualiztion of Youth Residential Treatment Programl without GF

7.3%
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Initiative Number F33

(Leave blank)
2008-2009 Program Change Request
DEPARTMENT NAME:
x San Francisco General Hospital [] Public Health
L] Laguna Honda Hospital [ ] CBHS - Mental Health
[] Primary Care [] CBHS - Substance Abuse
[] Jail Health []
[ ] Health At Home

DPH SECTION: San Francisco General Hospital

PROGRAM CONTACT NAME/PHONE: Sharon Wicher

PROGRAM / INITIATIVE TITLE: Closure of the Bridge to Wellness Program
GENERAL FUND: ($193,620)

TARGETED CLIENTS: Culturally diverse residents of the City and County of San Francisco for whom
a major psychiatric disorder with signs of decompensation, acute and/or disabling symptoms are present.

PROGRAM DESCRIPTION: (Description of Program Change)
(If proposing reductions to Contractors, provide name of contractor, program and amount)

This initiative is to close the Bridge to Wellness Program. Bridge to Wellness is an outpatient
psychiatric service providing partial hospitalization and intensive outpatient treatment services for those
residents who exhibit severe and/or disabling impairments related to an acute and/or chronic
psychiatric/psychological condition, or an exacerbation of a severe and persistent mental disorder, as
well as those individuals with co-occurring substance and medical disorders. The services are designed
to manage and treat exacerbations of chronic, severe mental illness, as well as psychiatric crises of a
more time-limited nature. The chief modality of treatment is group therapy, with adjunctive individual
therapy sessions provided as needed.

The Partial Hospitalization program is a psychiatric treatment program designed to bridge the gap
between inpatient and outpatient treatment and reduce a patient’s need for a lengthy inpatient
hospitalization stay. The program offers transitional treatment back into community life and maintains
and/or improves the patient’s level of functioning.

The Intensive Outpatient Program emphasizes symptom reduction and maintenance of stabilization and
diverts patients from more intensive levels of care.

The program is on the San Francisco General Hospital license and is part of the Joint Commission
accreditation process. It is fully integrated with other services provided at SFGH. SFGH has a contract
with Richmond Area Multi-Services, Inc. (RAMS) to provide the Clinical Director, nurses, treatment
coordinators, group therapists, and various other administrative and facility oriented staff. RAMS also
holds the lease to the building and pays for the utilities. SFGH also pays UCSF through the Affiliation
Agreement for the professional staff. Access to program services is limited to clients who have coverage
through the Medicare program.

JUSTIFICATION: (required by the Mayor’s Office)

Reimbursement rates for these outpatient psychiatric services have been declining and the costs to run the
program have become greater than the reimbursement rates.

S:\Budget Folder\budget\FY 2008-09\Health Commission\Meeting five\Initiatives\BTW Closure v4.doc03/11/08
9:38 AM
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IMPACT ON NUMBER OF CLIENTS SERVED AND UNITS OF SERVICE PROVIDED

On an annual basis, it is estimated that there are 163 unduplicated clients and approximately 1,329 units
of service for the Partial Hospitalization Program and 16,759 units of service for the Intensive Outpatient
Program. The majority of patients are being treated by a community psychiatrist and case manager. The
remaining patients (approximately 15-20) will be referred and transferred to appropriate clinical
programs and providers in the community.

EXPENSE AND REVENUE IMPACT (Reductions/Reallocations-complete supporting budget doc)
Revenues are expected to decrease by $1,533,598 and expenses are expected to decrease by $1,727,218
on an annual basis.

IMPACT ON DEPARTMENT’S WORKFORCE (increase or decrease of FTE’s)
l None

S:\Budget Folder\budget\FY 2008-09\Health Commission\Meeting five\Initiatives\BTW Closure v4.doc03/11/08

9:38 AM } Zf



ATTACHMENT B
SUMMARY OF PROGRAM COST

INITIATIVE TITLE: Closure of the Bridge to Wellness Program

FY 2007-08 FY 2008-09 Ongoing

Sources:

Medicare Outpatient Revenues (255,600) (1,533,598)| $ (1,533,598)
Subtotal Sources (255,600) (1,533,598) (1,533,598)
Uses:

Salaries and Fringes 0 - $ -

Non personal services (287,870) (1,727,218) (1,727,218)
Subtotal Uses (287,870) (1,727,218) (1,727,218)
Net General Fund Subsidy Required
(Uses less Sources) (32,270) (193,620)| $ (193,620)
Total FTE's 0.00 0.00 0.00
New Positions (List positions by Class, Title and FTE)
Class Title FTE's

Fringe (32 %) -

$ -

Operating Expenses
Index Code Character/Subobject Code
HGHIPFI40041  021'02700 Professional Svcs (UCSF Affiliation Agreement) $ (746,529)
HGHI1PFI40041  021/02700 Professional Svcs (RAMS Contract) (980,689)

Facilities Maintenance, and Equipment (List by each items by count and amount)

0809prog init/BTW Closure v2/New Request Form  2/25/08






Initiative Number F34

(Leave blank)
2008-2009 Program Change Request
DEPARTMENT NAME:
[ ] San Francisco General Hospital [] Public Health
[] Laguna Honda Hospital [ ] CBHS - Mental Health
[] Primary Care [ ] CBHS - Substance Abuse
[ ] Jail Health X Department Wide
[ ] Health At Home

DPH SECTION: Department Wide

PROGRAM CONTACT NAME/PHONE: Pamela Levin

PROGRAM / INITIATIVE TITLE: DCYF to Fund Children’s Programs
GENERAL FUND: ($1,100,000)

TARGETED CLIENTS: Children under 18 years of age

PROGRAM DESCRIPTION: (Description of Program Change)

(If proposing reductions to Contractors, provide name of contractor, program and amount)

We have completed a review of children’s programs funded by DPH with General Fund (as
distinct from funding that is in the Children’s Fund.) We propose that these services instead be
funded via work order from funding at the Department of Children Youth and Families, which
has the effect of reducing discretionary General Fund for the Department. This would require
DCYTF to prioritize use of their funding.

JUSTIFICATION: (required by the Mayor’s Office)

On an annual basis, DPH calculates the unmatched General Fund expenditures for children. For
FY 2007-08 the calculation results in an additional $300,000 which can be funded by the
Children’s baseline. In addition, funding for the following services will be requested:

Safehouse $300,000
Primary Care Interface 500,000
$800,000

The total request is $1,100,000.

IMPACT ON NUMBER OF CLIENTS SERVED AND UNITS OF SERVICE PROVIDED
| No impact on the number of clients I

EXPENSE AND REVENUE IMPACT (Reductions/Reallocations-complete supporting budget
doc)
L$ 1,100,000 reduction in GF —’

IMPACT ON DEPARTMENT’S WORKFORCE (increase or decrease of FTE’s)
| No impact on positions }

S:\Budget Folder\budget\FY 2008-09\Health Commission\Meeting five\Initiatives\Children's Baseline.doc03/13/08
10:54 AM
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ATTACHMENT B
SUMMARY OF PROGRAM COST

INITIATIVE TITLE: DCYF to Fund Children’s Programs

FY 2008-09 Ongoing
Sources:
$ - $ -
Subtotal Sources - -
Uses:
Salaries and Fringes $ - $ -
Professional Services (1,100,000) (1,100,000)
Subtotal Uses (1,100,000) (1,100,000)
Net General Fund Subsidy Required
(Uses less Sources) $ (1,100,000)( $ (1,100,000)
Total FTE's 0.0 0.0
New Positions (List positions by Class, Title and FTE)
Class Title FTE's
Fringe (32 %) -
$ -
Operating Expenses
Index Code Character/Subobject Code
Professional Services -3 (1,100,000)

Facilities Maintenance, and Equipment (List by each items by count and amount)

M/Budget/FY 06-07/Childrens Baseline

7 42



Initiative Number F14

(Leave blank)
2008-2009 Program Change Request
DEPARTMENT NAME:
[] San Francisco General Hospital X Public Health-Housing and Urban Health
[] Laguna Honda Hospital X CBHS - Mental Health
X Primary Care X CBHS - Substance Abuse
[ ] Jail Health ]
[ ] Health At Home

DPH SECTION: Community Programs

PROGRAM CONTACT NAME/PHONE: Michelle Ruggels/ 255-3404

PROGRAM / INITIATIVE TITLE: Four Percent Overall Reduction In Funding for Community
Programs Contractors and Civil Service Clinics (equal to 15% reduction to unmatched General
Fund dollars)

GENERAL FUND: $9,284,775

TARGETED CLIENTS: Uninsured mentally ill clients

PROGRAM DESCRIPTION: (Description of Program Change)

(If proposing reductions to Contractors, provide name of contractor, program and amount)

The proposed reduction would reduce total funding for Community Programs contractors and
Community Behavioral Health Services (CBHS) civil service clinics by approximately four percent.
Specifically, the reduction would apply to civil service clinics operated by Community Behavioral Health
Services (CBHS), and contractors from each division of Community Programs, with the following
exceptions: (1) Community Health Promotion and Prevention and HIV Prevention, which are excluded
because the Dept. has prioritized the preservation of its minimal funding for primary prevention services,
(2) HIV Health Services because it is subject to a different reduction proposal, and (3) Maternal Child
and Adolescent Health because they have no contractual services funded with General Fund monies.
(Included sections are CBHS, Housing and Urban Health, and Primary Care). Additionally, funding for
housing subsidies, such as rent subsidies is excluded from this reduction, as are General Fund dollars
used to match or draw down other revenues, thereby preserving matched services at full funding. To the
remaining General Fund dollars, a reduction of 15 percent was implemented. As a result, some agencies
which have no other revenues, or who do not provide housing subsidies, will receive the full impact of
the 15 percent reduction, but the average overall reduction to an agency is approximately four percent.
Since the methodology for determining the reduction amount differs between civil service and contract
agencies, more detail is provided below.

Contract Programs:

To determine the reduction, a General Fund baseline was established for all of the following sections:
CBHS, Housing and Urban Health, and Primary Care. As noted above, the General Fund baseline did not
include funding for housing subsidies, nor did it include any General Fund monies used for matching
purposes. The total reduction, with these exclusions, is equal to $8,817,308. To achieve these savings, the
Department will work with its contractors to determine the most suitable plan to minimize the reduction
in unduplicated clients served, but at the same time keep their administrative infrastructures intact. It will
be recommended that all contractors apply an appropriate salary savings percentage to their personnel
budget to reflect the fact that during the Fiscal Year not all positions are filled, thereby generating
savings. If applied, this would minimize the reduction in services.

Civil Service:
To calculate the savings generated by this reduction, the total number of uninsured clients was
determined (because since matching funds were excluded from the impact of this reduction, so were the

L:\01-02BUD\template\15% GF Reduction in Community ProgramsVer 3
03/13/08 11:57 AM
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clients with insurance, e.g. MediCal eligible clients), less the clients counted in the proposal entitled
“Limiting Services for Uninsured Clients to the Seriously Mentally I11” to not duplicate the count of
uninsured clients impacted. Fifteen percent of this revised number of uninsured clients was determined,
and this total number was divided by 60. The assumption is that there are 60 clients per 1.0 FTE
caseload. This calculation translated to a reduction of 4.4FTE (5.23 FTE annualized) and savings equal
to $467,467. This reduction specifically applies to CBHS civil service clinics.

JUSTIFICATION: (required by the Mayor’s Office)

Due to the need for severe budget cuts, an across-the-board reduction is being applied. This reduction
methodology will shrink, but not eliminate service modalities, thus preserving a system of care, which
could more easily be built back should future funding become available.

IMPACT ON NUMBER OF CLIENTS SERVED AND UNITS OF SERVICE PROVIDED

The maximum impact is estimated to be approximately 3,180 clients. However, this is certainly an over
count for the following reasons: (1) It isn’t possible to determine an unduplicated client count across
multiple agencies and multiple sections, and since most clients receive a wide array of services delivered
by multiple CP sections and in multiple agencies, e.g. mental health, substance abuse and primary care
services, there is certainly duplication in this calculation which is simply a percentage reduction of total
clients served by each agency, and (2) agencies will not allocate 100 percent of the reduction to direct
services, instead some portion will translate to a reduction in administrative services, thereby preserving
client services and reducing the impact to clients.

EXPENSE AND REVENUE IMPACT (Reductions/Reallocations-complete supporting budget doc)
I Decrease of $9,284,775 in expenditures. I

IMPACT ON DEPARTMENT’S WORKFORCE (increase or decrease of FTE’s)
With a caseload of 60 each, this results in a reduction of 4.4 FTE (annualized to 5.23) to a combination
of 2930 Psychiatric Social Workers/2931 MFTs.

L:\01-02BUD\template\15% GF Reduction in Community ProgramsVer 3
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Initiative Number F28

(Leave blank)
2008-2009 Program Change Request
DEPARTMENT NAME:
[] San Francisco General Hospital [ ] Public Health
[ ] Laguna Honda Hospital [ ] CBHS - Mental Health
[] Primary Care [] CBHS - Substance Abuse
[_] Jail Health X AIDS
[ ] Health At Home

DPH SECTION: AIDS

PROGRAM CONTACT NAME/PHONE: Pamela Levin

PROGRAM / INITIATIVE TITLE: Reduction in HIV Health Services
GENERAL FUND: ($4,200,000)

TARGETED CLIENTS: HIV/AIDS Clients Physical and Behavioral Health Services

PROGRAM DESCRIPTION: (Description of Program Change)
(If proposing reductions to Contractors, provide name of contractor, program and amount)

Reduction in Health Services based on HIV Planning Council and Health Commission priorities.

This does not include HIV Prevention.

JUSTIFICATION: (required by the Mayor’s Office)

Over the past several years reductions in Federal grants has transferred responsibilities for
financing AIDS services to local governments. The General Fund support for AIDS has doubled
over the last 2 years. The specific services that will be impacted will be based on a
reprioritization of needs.

IMPACT ON NUMBER OF CLIENTS SERVED AND UNITS OF SERVICE PROVIDED

TBD

EXPENSE AND REVENUE IMPACT (Reductions/Reallocations-complete supporting budget doc)

($4,200,000)

IMPACT ON DEPARTMENT’S WORKFORCE (increase or decrease of FTE’s)

N/A

S:\Budget Folder\budget\FY 2008-09\Health Commission\Meeting five\Initiatives\AIDS cuts.doc03/11/08 9:41 AM
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ATTACHMENT B
SUMMARY OF PROGRAM COST

INITIATIVE TITLE: Reduction in HIV Health Services

FY 2008-09 Ongoing
Sources:
$ - $ -
Subtotal Sources - -
Uses:
Salaries and Fringes $ - $ -
Professional Services (4,200,000) (4,200,000)
Subtotal Uses (4,200,000) (4,200,000)
Net General Fund Subsidy Required
(Uses less Sources) $ (4,200,000)| $ (4,200,000)
Total FTE's 0.0 0.0
New Positions (List positions by Class, Title and FTE)
Class Title FTE's
Fringe (32 %) -
$ -
Operating Expenses
Index Code Character/Subobject Code
Professional Services - 3 (4,200,000)
Facilities Maintenance, and Equipment (List by each items by count and amount)
752
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